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Vision, Objectives and Values

Highlights of 2020–21

OVERVIEW

Western Australian Treasury Corporation (WATC) is the State’s central
financial services provider, working with our public sector clients to achieve
sound financial outcomes.

Successfully issued $7.9 billion in benchmark bonds and
floating rate notes to deliver on our client debt requirements
during a year of heightened market volatility.
See page 21

Vision
To be recognised as the best at providing financial solutions for the benefit of the
Western Australian public sector.

Objectives

Provided leadership in an intragovernment initiative to articulate the
State Government’s environmental,
social and governance credentials.
See page 23

Provide high-quality, cost-effective products and services to the Western Australian
public sector.
Maintain ready access to domestic and international capital markets to ensure funds
are raised to finance client borrowing needs in a cost-effective manner.

Values
WATC adheres to transacting all business in accordance with our corporate values of:
Integrity
We are open, honest and accountable. We adhere to the highest professional
and ethical standards. We honour our promises.

Adaptability
We challenge ourselves to think creatively and to continuously improve.
Achievement
We are engaged and focused on delivering valued outcomes for Western Australia.
Leadership
We use our knowledge and experience to contribute to the long-term benefit of
Western Australia.
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Continued to enhance
our systems and
processes to maximise
security, improve
functionality and increase
capacity and capability,
supporting our business
objectives now and into
the future.
See page 27

Continued to improve
client understanding of
financial risk management
through education and
training programs on foreign
exchange risk management,
financing large-scale
investments and public
private partnerships.
See page 19
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Partnership
We work collaboratively with our clients and colleagues towards achieving
successful outcomes.

Our clients affirmed
that we continue to
deliver high-quality,
cost-effective
financial solutions
that satisfy the
needs of the State’s
public sector.
See page 18

Our staff showed their
dedication, resilience
and adaptability enabling
WATC to continue to
successfully deliver its
objectives during a year
of disruption.
See page 30

DISCLOSURES AND LEGAL
COMPLIANCE

Optimise the performance of WATC in accordance with the WATC Act and the risk
appetite of WATC’s Board.

Worked collaboratively with clients
on a range of key infrastructure
projects, improving outcomes for
both them and the State.
See page 15

AGENCY
PERFORMANCE

In fulfilling WATC’s role as the central financial services provider for the State, our strategic focus
for 2020–21 centres on the following core objectives:

Supported Western Australian local government and university
clients impacted by COVID-19 with a new $100 million low
interest short-term lending facility.
See page 15
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Chairperson and CEO’s Report

Like so much of the world, we have had to continue to be agile and responsive to the
circumstances, adjusting how we work, where we work and how we undertake our core tasks.
Throughout this, it is pleasing to note that WATC has been able to continue to support the needs
of the State by ensuring good access to funds, quality management of the investment portfolio
and the ongoing provision of high-quality financial products and services to our clients.

The underlying strength and resilience of the Western Australian economy over this period
has seen the State continue to deliver operating surpluses, with a record general government
operating surplus delivered in 2020–21. As a result, the original funding task for the State was
revised downwards over the course of the year, with new funding of $264 million delivered to
30 June 2021 being substantially less than the $2.3 billion estimated at the start of the year.
During 2020–21, WATC issued approximately $7.9 billion in benchmark bonds and floating rate
notes, which included prefunding for the July 2021 benchmark maturity.

Our client teams continued to build on and share our knowledge and experience to
support good financial outcomes for the State, including facilitating a number of training
and development opportunities for our clients to build knowledge more broadly. A key
focus of the year was developing and implementing new lending products to support
the liquidity of the university and local government sectors in response to the impacts
of COVID-19.
The year ahead will likely continue the roller-coaster ride, with volatile markets and global
uncertainty expected to remain key features of our operating environment. Ongoing
access to markets to support the objectives of the State Government will remain our key
priority, as well as managing risk, supporting investments through the current low return
environment, and supporting clients through material and complex financial projects.
A big thank you to all of our people, whose hard work and dedication to achieving great
outcomes has never been more important than in the last 12 months; to our clients,
who have shown great flexibility and responsiveness as we have sought to meet their
funding needs in, at times, uncertain conditions; to our financial market partners for their
ongoing engagement, support and willingness to understand the ‘WA Story’; and to our
Board, auditors and other suppliers of goods and services to WATC who have contributed
strongly in what has been our 35th year providing high-quality products and services to
Western Australia.

DISCLOSURES AND LEGAL
COMPLIANCE

The ongoing management of key balance sheet metrics saw the proportion of our debt maturing
within 12 months standing at just 17.3 per cent at 30 June 2021. Reflecting strong liquidity in
the public sector, our liquid asset portfolio cover was a healthy 182.5 per cent. Both of these
outcomes were comfortably within WATC’s Board targets (less than 20 per cent and above
100 per cent, respectively).

On an operational front, WATC staff have been exceptionally busy. A focus for the year
has been the consolidation of the new treasury management system, ongoing upgrades to
our information and communications technology (ICT) hardware and software, completing
an office refurbishment with purpose-built collaboration and flexible working spaces, and
improving our associated ICT capabilities to support efficient working from any location.

AGENCY
PERFORMANCE

Unprecedented monetary and fiscal support by governments and central banks around the world
continued to determine global financial market conditions. Intervention by the Reserve Bank of
Australia (RBA), through cuts to the cash rate, the introduction of yield curve control out to three
years and a large purchasing program of sovereign and semi-government bonds, helped stabilise
local market conditions throughout most of 2020–21, and has seen the RBA become one of the
largest holders of semi-government debt.

The low interest rate environment reduced our own investment returns and resulted in an
annual pre-tax profit of $31.7 million, slightly behind previous years. We will contribute
$26.3 million in dividends and tax equivalent payments to the Consolidated Account.

OVERVIEW

The challenges of the second half of 2019–20 continued into 2020–21,
with heightened uncertainty from the COVID-19 pandemic weighing
on all aspects of our business.

Client funds under management totalled $2.9 billion at 30 June 2021. During the year, we
supported changes to the Future Health Research and Innovation Fund. This involved the
repurposing of the Future Fund whereby the capital of the fund remains preserved in perpetuity
and managed by WATC, and the annual investment income will be accessed by the Department
of Health to drive health and medical research, innovation and commercialisation.
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COVID-19 travel restrictions led to the suspension of all offshore marketing travel. Consequently,
WATC partnered with members of our Fixed Interest Dealer Panel to deliver updates virtually to
a number of offshore investors. Domestic marketing was also undertaken virtually and included
participation in fixed income conferences and delivering an online post budget economic
and fiscal update presented by the Treasurer of Western Australia to investors and market
intermediaries in October 2020. We continue to look for opportunities to engage with our
investors and financial market partners in the virtual world through economic updates, investor
presentations, our website and conference calls, to name a few.
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Assessment of Client Satisfaction

WATC’s Key Performance Indicators are developed in line with the State Government’s goal of
“Strong and sustainable finances – responsible, achievable, affordable service delivery”.

Target

90% client satisfaction
WATC continues to target an aspirational client satisfaction level of 100%.

Result

99% client satisfaction (alignment of products and services to client needs).

Comment

Target achieved. WATC uses a range of mechanisms to actively monitor
and assess client satisfaction. This year we commissioned an independent
survey of WATC’s State Government clients. The survey results also
indicated that WATC continued to outperform financial industry benchmarks
in terms of quality of service and understanding clients’ financial needs.

Key Performance Indicators
Five-Year
Trend

100
98
%

96
94

Savings > 0.00%

92

Estimate of the benefits derived from centralising the State’s debt portfolio
management and borrowing program within WATC.

90

Estimated interest rate savings to clients by reference to bond credit rating
and term to maturity were greater than 0.00%.

Comment

Target achieved. WATC continued to deliver significant interest rate savings
to clients in 2020–21. See Key Performance Indicator section on page 87 for
a more detailed explanation.

Five-Year
Trend
Yes

Yes

Yes

Yes

2016–17 2017–18 2018–19 2019–20 2020–21

Administration Cost Ratio
Target

DISCLOSURES AND LEGAL
COMPLIANCE

Result

AGENCY
PERFORMANCE

Estimated Interest Rate Savings

OVERVIEW

The WATC Board sets our annual performance targets. These targets form
part of the Statement of Corporate Intent, which is submitted to the Treasurer
at the start of each financial year in accordance with Section 16I(1) of the
Western Australian Treasury Corporation Act 1986.

Target

CONTENTS

Performance Against Targets

Administration Cost Ratio < 0.050%
Measures administrative efficiency and the cost effectiveness in funding
client borrowing requirements.

Yes

Result

Administration Cost Ratio = 0.040%

Comment

Target achieved. WATC continued to deliver scale benefits to the State
by keeping net administration expenses in check. See Key Performance
Indicator section on page 89 for a more detailed explanation.

0.00%
2016–17 2017–18 2018–19 2019–20 2020–21

%

FINANCIAL
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Five-Year
Trend

0.044
0.042
0.040
0.038
0.036
0.034
0.032
0.030
2016–17 2017–18 2018–19 2019–20 2020–21
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Performance Against Targets (continued)
2020–21

2019–20

2018–19

2017–18

2016–17

Estimated Interest Rate Savings
> 0.00%

Yes

Yes

Yes

Yes

Yes

Assessment of Client Satisfaction

99%

100%

100%

99%

100%

Administration Cost Ratio

0.040%

0.038%

0.034%

0.034%

0.037%

Pre-Tax Profit

$31.7m

$40.7m

$41.7m

$34.8m

$17.6m

60%

n/a

56%

56%

46%

2020–21
$m

2019–20
$m

2018–19
$m

2017–18
$m

2016–17
$m

31.7

40.7

41.7

34.8

17.6

61,892.2

64,658.5

59,483.4

55,985.8

54,987.8

-4.3

8.7

6.2

1.8

7.9

61,739.3

64,506.4

59,337.9

55,851.3

54,868.3

152.9

152.1

145.5

134.5

119.5

Pre-Tax Profit
Target

Profit = $34.1 million

Result

Profit = $31.7 million

Comment

Target not achieved. Lower than anticipated new borrowings reduced admin
margin collected, and the lower interest rate environment reduced interest
earned on investments. While reducing WATC’s profit, these reflect good
outcomes for the State and Western Australian public sector agencies.

$ Millions

45
40
35
30
25
20
15
10

* Methodology used changed in 2017–18.
n/a: not applicable
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Five-Year
Trend

Staff Engagement Rating*

OVERVIEW

Five-Year KPI Summary

Five-Year Financial Summary

Financial Performance
Profit Before Income Tax Equivalent
Expense

2016–17 2017–18 2018–19 2019–20 2020–21

Financial Position

Percentage Change in Assets (%)
Total Liabilities

Staff Engagement Rating > 65%

Result

Staff Engagement Rating = 60%

Comment

Target not achieved. Staff engagement has been steadily improving
from previous years’ results as work continues on the strategic approach
to improve employee engagement by encouraging and developing selfleadership, leading others and leading the organisation through values based
competencies and continuous improvement aligned to delivering WATC’s
vision and objectives.

Five-Year
Trend

Equity

FINANCIAL
STATEMENTS

Target

DISCLOSURES AND LEGAL
COMPLIANCE

Total Assets

Staff Engagement Rating

65
60
%

Note:
There was
no survey
in 2019–20.

55
50
45
40
2016–17 2017–18 2018–19 2019–20 2020–21
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Board of Directors

Michael Barnes PSM
Chairperson

Mr Brumby was appointed as a Director in February 2020. He has
worked in wholesale finance for over 30 years across product and
relationship areas, both in Australia and overseas. Between 1999 and
2011, Mr Brumby headed Westpac’s Institutional Bank in Western
Australia. In 2011, Mr Brumby moved to New York to head Westpac’s
Corporate & Institutional Banking business, and between 2014 and
2017, he was the Portfolio Manager/Executive Director for Westpac’s
Natural Resources portfolio. Mr Brumby has degrees in mining
engineering from the University of Sydney and the University of NSW,
and an MBA (IMD). Mr Brumby now acts as an advisor in the natural
resources sector and runs a beef-breeding farm with his wife.

Philippa Hobson
Director

Kaylene Gulich PSM

Susan Murphy AO

Ms Gulich commenced as CEO of WATC in February 2019. Ms Gulich
has extensive experience in public policy, knowledge of financial markets
and expertise in the Western Australian economy. Ms Gulich has
previously held senior roles within the Department of Treasury, as both
the Executive Director of the Economic business unit and the Executive
Director for Infrastructure and Finance. As well as being a member
of CPA Australia and the Australian Institute of Company Directors,
Ms Gulich has previously been a Director with Gold Corporation and
is currently a Director on VenuesWest’s Board. Ms Gulich recently
assumed the position as Treasurer for IPAA WA. Ms Gulich was awarded
a Public Service Medal in the June 2021 Queen’s Birthday Honours for
outstanding public service to Western Australia through a range of roles.

Ms Murphy was appointed as a Director in January 2019. As CEO of
Water Corporation from 2008–2018, Ms Murphy led the multi-faceted
organisation that supplies drinking water to two million customers and
wastewater services across 2.6 million square kilometres. Ms Murphy
played a pivotal role in ensuring sustainable services were maintained
during a time of declining rainfall, growing population and scarce water
supplies. In each year from 2009 to 2015, Ms Murphy was listed as one
of the 100 most influential engineers in Australia by Engineers Australia.
Ms Murphy was appointed an Officer of the Order of Australia in 2019
for distinguished service to the natural resources sector in Western
Australia, and to engineering.

Deputy Chairperson

Chief Executive Officer

DISCLOSURES AND LEGAL
COMPLIANCE

Mr Court was appointed to the Board as Deputy Chairperson in July 2017.
Mr Court was appointed Deputy Under Treasurer in September 2016,
which followed more than five years as the Executive Director of the
Department of Treasury’s Economic business unit. Mr Court joined the
Department of Treasury in 1997, after working in the Department of
Foreign Affairs and Trade, the Commonwealth Treasury and the London
Underground Ltd. Mr Court is a member of the Government’s Energy
Transformation Taskforce and the Bankwest Curtin Economic Centre
Advisory Board, and is a non-executive director of Horizon Power.

Ms Hobson was appointed as a Director in February 2020 and is the
Chairperson of the Audit Committee and a member of the People and
Remuneration Committee. Ms Hobson is a Risk Consulting Partner at
RSM in Perth. Ms Hobson has over 20 years of internal and external
audit and risk consulting experience, as well as gaining commercial
experience as Finance Manager of a large funds management
organisation. Ms Hobson has worked extensively with clients in the
public and private sectors, providing audit, enterprise risk management
and governance services, internal controls reviews and process
redesign, regulatory and financial targeted reviews, and Sarbanes-Oxley
control reviews. Ms Hobson’s industry experience covers government,
utilities, not-for-profit, financial services and manufacturing. Ms Hobson
is passionate about understanding how an organisation’s culture impacts
on its performance and conformance. Ms Hobson is on the council
for the WA Chapter of the Institute of Internal Auditors and on the Arts
Festival Committee at Newman College.

Michael Court

Director

FINANCIAL
STATEMENTS
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Director
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Mr Barnes assumed the role of Chairperson when he became Acting
Under Treasurer in the Department of Treasury in 2014. Mr Barnes
was appointed Under Treasurer in 2015. As Under Treasurer, he is the
principal economic and financial policy adviser to the Government of
Western Australia. He is also the Chairperson of WATC’s People and
Remuneration Committee. Prior to joining the Department of Treasury
in 1997, Mr Barnes worked in the Commonwealth Treasury, where
he commenced his career as a graduate in 1992. Mr Barnes holds a
Bachelor of Business degree with Honours in Economics, and was
awarded a Public Service Medal in the June 2020 Queen’s Birthday
Honours for outstanding public service to State government finances in
Western Australia.

David Brumby

OVERVIEW

The Board sets the strategic direction of WATC (with the agreement of
the Treasurer) and establishes the policies and principles under which
WATC operates.
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About WATC
WATC delivers services through the following functional areas:

•

Enabling Legislation
WATC was established on 1 July 1986 under the Western Australian Treasury Corporation Act
1986 (the Act) as the State’s central borrowing authority. Amendments to the Act in 1998 expanded
WATC’s role to include the provision of financial management services to the Western Australian
public sector.

Responsible Minister

•
•

Organisational Structure
Kaylene Gulich PSM
Chief Executive Officer

•
Chief Operating
Officer

General Manager
Client Services

Advisory Services

Financial Markets

Finance, Administration and
Treasury Operations

Financial Markets: Undertakes debt-funding activities in global capital markets, asset and
liability management, management of WATC’s liquidity portfolio, investment management on
behalf of clients, foreign exchange management transactions, and economic and financial
markets analysis.
Strategy: Formed in 2020–21 to develop and progress strategic initiatives that seek
to improve financial outcomes from a whole of State perspective, in relation to WATC’s
Financial Markets and Client Services activities.
Risk and Compliance: Risk Management measures and monitors market, credit,
operational and liquidity risk to prevent adverse outcomes for WATC, provides guidance to
the Executive and Board on all risk matters, and is responsible for developing a good risk
culture within the organisation.
Legal and Compliance is responsible for administering compliance with legislation, policies
and WATC’s corporate governance practices, providing oversight of, and guidance in
relation to, the origination and documentation of WATC’s borrowings and other agreements,
including financial market and client agreements.
Corporate Support: Key functions supporting WATC’s operations include areas of
business administrative services, finance, administration and treasury operations, human
resources, information and communications technology, marketing and communications,
and program management office.

DISCLOSURES AND LEGAL
COMPLIANCE

Ross Moulton

Stephen Morhall

Client Services: In partnership with WATC’s clients, Client Services provides a
comprehensive suite of high-quality, cost-effective financial products and services in debt
finance, investments, foreign exchange, treasury management, financial risk management
and financial advisory services. These products and services are designed to promote
and enhance improved financial outcomes for WATC’s clients. Working collaboratively
with clients, WATC ensures that the most appropriate application of these products and/or
services achieve each client’s individual business requirements.

AGENCY
PERFORMANCE

The Honourable Mark McGowan BA LLB MLA: Premier; Treasurer; Minister for Public Sector
Management; Federal–State Relations.

•

OVERVIEW

WATC’s principal activities involve funding and debt management, asset
and investment management, financial advisory services, financial risk
management, and treasury management services and systems.

State Guarantee
Under Section 13(1) of the Act, the financial liabilities incurred or assumed by WATC are
guaranteed by the Treasurer on behalf of the State. This guarantee is secured upon the
Consolidated Account of the State.

Credit Ratings
Corporate Treasury Services

Information and
Communications Technology

In line with the State’s credit ratings at 30 June 2021, the debt of WATC is rated as follows:
Rating Agency

Strategy

Business Administrative
Services

Legal and Compliance

Human Resources

Long-Term

Outlook

Short-Term

Moody’s Investors Service

Aa1

Stable

Prime-1

Standard & Poor’s

AA+

Stable

A-1+

FINANCIAL
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Marketing and
Communications

Risk Management

Changes in Written Law
There were no changes to the Act during the 2020–21 financial year.

Program Management Office

Ministerial Directives
No ministerial directives were received during the 2020–21 financial year.
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